NEC May 2003

GE Capital Insurance Plan ‘@ Bookstore Transformation
LEHUTRRY P IR
+ Benofits CAP members, employees and family members
+ Guaranteed [ssue
+ Ages 17 to 85, renewable to age 95 + Management
+ $10,000, $25,000 or $50,000 for members + Customer service
+ Chlidron hmited to $5,000

+ Spouscs Nmited! to $25,000 : g:;l:“c;‘r::‘e;?; merchandise
+ Currently available in 5 states

« Concerns:
+ Name Is a misnomer

+ Al states will be available by August 2003 ¢ Antiquatod ordering process )
+ 50 application requests + Introducing our new merchandising
+ 8 policies sold as of 22 April 03 center....
PERFORMING MISSIONS FOR AMERICA! PERFORMING MISSIONS FOR AMERICAI

Rﬁ?ﬁaﬁ Emm;__— m%m Alternative to CAP News

Glossy color magaezine

+ Improved service + Magazine published quarterly
+ Formal CAP and customer service tralnlng + Similar to Today's Officer Magazine, about 32 pages
¢ NoIncrease in cost from monthly nawspaper ($208,000/y ear)
¢ Raduce back crders + Enhanced professional corporate image
+ Customer feadback to better meet the
needs of our members CAP news service on Wsb
. Fully Intﬂgratﬂd ON-LINE system by + Real-tims enline updates/access
20 August 2003 + Updates daily as submissions received
- Acnommndalnn_nl! PAO newsHeaturs submisslons
¢ Member survey to be Included In May newspaper
PERFORMING MISSIONS FOR AMERICA! PERFORMING MISSIONS FOR AMERICAL
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Strategic Communications
SRATIREY

Mafor articles printed since 3/4/03:

Magazines Major newspapers
+ Dofenso Week + Washington Post
¢ Afrport Prass ¢ Cinclnnati entuirer

¢ Insight magazine + Seattle Post
+ Milwaukee Journal-Sentingl
Web sites + Palm Beach Post
+ Alr Force Link News + Chevy Chase Gazetts
¢ Aoro News.Net
+ Private School Business Circulalion of articlos printed

sinca 3/1/03: 7.1 million
Total sinca 9/1/02: 23 million

+ AETC Public Affairs

FPERFORMING M)SSIONS FOR AMERICA!

» . NCASE 2003

+ 507 participants

+ 65 Breakout sessions

+ 9 Guest speakers

+ Brewer trophy presentation
+ USAF Museum reception

+ 2004 - Atlanta GA
+ 200577

+ 2006 ~ NASM Dulles
+ CAP Wall of Honor

PERFORMING MISSIONS FOR AMERICA!

P MLIREY

Aircraft Purchases

PERFORMING MISSIONS FOR AMERICA!

. Alrcraft Purchases

Cessna 182 - $277.493 each

+ 15 on contract FY01 $4.1m
+ 8ap 03 - Nov 03 defivery
4 27 to be ordered FY02 $7.5m

GA-8 - $397.737 oach

¢ 5ix on hold

4 FAA Centificates pending

+ Document review 8 May

4 $5.2m FY03 funds available

+ 32.4m GA-B
+ $2.8m remaiping

PERFORMING MISSIONS FOR AMERICA!
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AR

CAP Litigation Update

PERFORMING MISSIONS FOR AMERICA}

Member Litigation

+ Allen v. CAP: Fited 2/15/00. Defamation case by
member. In discovery phase.

+ Nazzaro v. CAP: Filed 4/12/02. Damages from
accldent at Ft. Dix obstacle course. In discovery phase.

+ Porco v, CAP I: Filed in Seminole County, FL 3/19/02.
Seeks Mstz |G report and costs related 1o Skiba v.
Porco suit. Dismissed 6/12/02,

« Porcov. CAP I: Filed in Hillsborough County, FL
12117102, Same suit as Porco v. CAP | plus demand to
inspect books. Motion io dismiss, with sanctions,
panding.

PERFORMING BISSIDNS FOR AMERICA!

. - - Corporate Litigation

+ CAP v. Black Label Aviation: Flled 9/10/98, CAP
aireraft destroyed in hangar fire, Partial setllement

against FBO. Suil stili outstanding against owner of
bullding.

+ Campbell & Shaw v. CAP: Filed 1/4/99, Wrongful
employee termination case. Judge dismissed 12 of 13
counts. CAP won jury trial on remalning count. Plaintiffs
filed appeal 9/11/02. Awalling declsion.

+ Mundger v, CAP: Filed 10/25/02, Numerous counts
stemiming from alleged wrongful employment
termination in 1998. Dismissed 3/10/03.

X FaiAryLd

Challenges Ahead

PERFORMING MISSIONS FOR AMERICA!

PERFORMING MISSIONS FOR AMERICA}
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. Cadet Orientation Flights (COF)

+ Vietim of succoss
+ Program revised FY 02
+ More cadets flylng

+ Spending entire budget for the first time
+ FY 02 spent §622,350 {(177% of original budgot)

+ FY 03 on track to spend $620,950 {138% of original
budget) '

+ Down Side
+ Funds may exhausted before end of FY
+ First Fly First Paid
+ Potential for inequitable reimbursement

PERFORMING MISBIONS FOR AMERICA!

" #ﬁm O-Fit Budget Allocation Plan

+ FY 03 based on $620K
+ Plan considerations

+ Wing past performance

¢+ Wing cadet membership

+ Deveoloped by volunteers
+ Reglons/Wings control thelr funds
Discretionary fund for ragion CCs
+ Handout has current status

*

PERFORMING MISSIONS FOR AMERICA}

REATEES DDR Program Status

+ Strong, positive program, but...
+ "Pushed the edge of the enwvelope”

+ Allowable expenses renegotiated

+ Blggest impact
. hi
+ Formerly DDR covered $20 Nal "Dues” & $16 od mat
+ Now can only tover $18 educational material
+ Encampment & Activities
+ Formerly DDR subsidized cadet faos
+ Now can only subsidize DDR portion of activity

PERFORMING MISSIONS FOR ANERICAI

; N%m DDR Program Status

+ Way ahead: FY 03 and beyond

+ [nitlatives Program
+ DDR team will work with Raglon/Wing reps
¢ Money to wings as early as 23 May
+ Dues for DDR eligible cadets
o  Walve $20 natlonal dues
*  Impact ahowt $8,000 por yenr
+ Repions/Winps waive first year dues also
¢ Corporate Partnerships

+ Better defined program with AF/SG

PERFORMING MISSIONS FOR AMERICA!
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. Cadet Uniforms

¢ Successful program
+ Factors affecting growth
+ Growth in cadet membership
+ Process to obtain uniform more user friendly
+ FY03 Budget - $620,000
¢ Used other funds to bring total to $660,000
+ All funds now expended
+ Look ahead
+ Woerd going out to wings explaining program status
+ FY04 budget « $620,000
+ Corporate partperships

PERFORMING MISSIONS FOR AMERICA}

REMEIATE

Cadet Uniforms

$300,004.00
$000,000.00
100,000,008
$600,600,00

Cadat Uniform Program Pardormance FY 03

FRPEPFPIP P

PERFORMING MISSIONS FOR AMERICA!

P - Counterdrug Funding

+ $1.5 M shortfall this FY

+ Customer requirements exceed fltylng hours

+ Use remaining FY03 hours for actual missions
+ CAPICC letter will notify fleld

*

CAP has included request to fly “Narco-
terrorlsm” missions with HLS funding proposal

PERFORMING FOR AMERICA!

RLHRNY

Counterdrug Flying Hours

5,000 t

o
Qﬁ:ﬁ.@;)‘u‘ 9.:‘:‘,#1,4"‘ &0 s*“:,:i 4

-o— Acluel Hows FY 02 ~#— Aclual Hours FY 03
Piojecled Hours FY 03 - - Projected Hours 31,487M|

PERFORMING MiSSIONS FOR AMERICA!
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AL

et —

Next Six Months

PERFORMING MISSIONS FOR AMERICAT

snE Future
+ Implementation of HQ Transformation Phase I}
+ Initiate Grant Writing Process
+ Develop Program Narrative
+ Searchers Edge
+ New CAP web site

PERFORMING MISSIONS FOR AMERICAI

Searchers Edge

Procurement & Flelding

“Grants Gfficer will eopsider request fsr fnndi tateinbwn eloaer & contysct award,

"Wk reswbmhi T Jwne.

PERFORMING MiSSIONS FOR AMERICA]

. @mﬂ CAP Internet Domain Presence
+ Current Domains
cap.gov {GLR)
capnhq.gov (NHO)
cap.al.mll (NTC)
capracetesm.conm (KASCAR)
capracewsar.com (NASCAR)
capddr.ong (DDR)
cap.us {CAP Reserved)
Numerous unit site domains {CAP units)
of pthera: demy. 7?7, cap-nart.??7

d2200r e

+ Concerns
+ Posslble tonfusion
+ Administration burden
+ Cost
+ Rellapinty
+« CAP Recommunded Direction
+ Primary: proper site dasign, especlally navigattonfliniing
+ Appropriae consclidation

PERFORMING MISSIONS FOR AMERICA)
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CAP’s Search Area
RE SR gpaies  Columbia MIT Support
o o -

Columbia Disaster Support

PERFORMING MISSIONS FOR AMERICAI

s
- Lessons Learned

+ First impressions important
» Appearance, professionalism, speaking skills
+ Using political pressure can backfire
+ Develop relattonships with federal, state & local
agencies before an emergency occurs
+ Help customer analyze specific, defined nesds
+ Gat on thelr chechlists
+« Dow't “ovarsell” CAPabilities
+ Rotate incldent commanders on regular basls
+ IC and PAOs must work together
+ Develop "FOUO” system

PERFORMING MISSIONS FOR AMERICA}
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LI

U. S. Air Force Academy Gliders

PERFORMING MISSIONS FOR AMERICA!

- Air Force Academy Gliders

+ 14 gliders from USAFA
+ 11 8GS 233
+ Noftrailer
+ 25GS 1-26
+ With trailer
+ 1ASK-2%
+ With trailer

+ Delivary coordinated between wing and CAP/LG

-+ AH avallable now

PERFORMING MISSIONS FOR AMERICA!

sapny  Ofider Distribution Plan
a LIAR

+ Distribution plan lagic:

+ 14 Priority - Programs with no glider assets

+ 20 Priority — Programs that need d operating locati

+ Proposod AFA glider distributlon plan

+ Wings with programs and no CAP gider assets

WV -1 565 2.33 KS -1 568 2-33
KY~18G52-33 DE ~ 1 565 233
TX~1858G% 2-33 MS - 1 G5 2-33
NH -1 8GS 2-33 NJ =-18565 2-33

PERFORMING MISSIONS FOR AMERICAT

Y3y Glider Distribution Plan

+ Wings needing additional assets

OH-15G82-33 PA-15G8 233
FL -1 8GS 2-33 AZ-15GS 126
VA -1568 1-26 CO~1ASK-21

+ Proposed purchase of now Blanik gliders- AK, HI, VA

+ Additional wings requesting gllders- TN, CA, OR, WA
{When funds are available)

PERFORMING MISSIONS FOR AMERICAY
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Headquarters U.S. Air Force

Tutegrity -Service - Excelience

\%/ Overview

* Alr Forco Personnel Reduction Process

* Deputy State Director Position Elimination

Deputy State Directors
* SD/DSD History
* AFIA Spectal Raview Context
* What Now?
Col George Vogt, CAP-USAFICC
Ayl 1288 oun 52 4 1200 Houtt Integrity - Servier- BExcellence

&%} AF Manpower Reductions

SECAF Initiative

“Balance the Books”

* Manpower levals vs Congresslonal/OSD cellings
*  Manpower levels vs force requirements

Goal: Remove 13,200 positions from FY04 budget
¢ Spread reductions across all MAJCOMS

*  Don't Impact war-fighting capability

AF/DPM reviewad books for possible reductions
& SECAF and MAJCOM CCs approved concept
Process initlated Oct 02

SECAF Announced initlative on 18 Dec 02
CAP-USAF/CC Informed - 21 Feb 02 - Classified

o - - ¢
Bl Iriegrity-Serviee - Bxcellene

@i} AF Manpower Reductions

* AETC Share
* 1,979 total positions
® 500 civil sorvice positions
* Methodology
* “programmatic” reductions
* Dutles not uniguely Alr Force, of
* Gould ba outsourced
* “Falr Share” reductlons
* Djvided aqually among units; shared pain
* Reduce, but still meet the missien
*  Other Options?
* Explored at AU and AETC level

A o 4200 Hours Tnregrivy - Service = Excetience
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% AF Manpower Reductions

* CAP-USAF Share
* 1 Military
* 51 Clvillans

* Fair-share reductions
* 1 0-51G position at HQ CAP-USAF
* 1 Civilian - Information Management at HQ CAP-USAF

* Programatic Reductions
* 50 Daputy State Directors

@ DSD Reductions

Off the books on 30 Sep 03
AFPCG notiflcation & mos prior: 29 Mar 03
Final decislon 24 Mar 03
Notification Strategy
* Nothing comes through rumer mill
* Hoar it from us first
¢ 26 Mar 03
* Phone call from me to LRCCs
* Phone calls from LRCCs to DSDs
* Phone call from me to CAPICC
* 27 Mar 03: CPFs notified

* & o

At 1300 Hourp Integriry - Service - Bxcellence . b ok 00 Howty Trnirgrity - Service - Excellence
\?;/ SD/DSD History @ - AFIA Context
L)
* Air Force Actlve Duty until 1995 * AFIA Special Review of CAP
* Converted to CAP Gorp Employess in 1995
* Cooperative Agreemant signed in 2000 * Need to define "Rolas and Responsibllities”
* SDs/DSDs took on some oversight rasponsibliities * CAP and CAP-USAF
* Highlighted as inapproprinte in GAO audit * Cooperative Agreement and SOW
* Nat PBof Authorization Act for FY01 * Natlonal lave!
* Inthe fleld

* Approvad direct conversion of SDs/DSDs to Alr Force
Clvil Service

*  “Direct Conversion” In Mar 02
* “Back and Forth”

* Recommended CAP Corp personnel at Wing level

A ok 1250 Hones Futrgrity - Service - Excellence 7

An ot 5200 Hpury Integrity - Service - Excellence
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@ The Problem @ The Way Ahead
* Deputy State Directors go away 30 Sep 03 *  Methodical Process
* Who does their work? * Dofine Roles and Responsibllities

*  Understanding of Cooperative Agreement Relationship
* Unlque “Alr Force Auxiliary” relationship

¢ Big to small approach
* At the Natlonal loval?
* Attha Region level?
* At the Wing lavel?

Aot 1200 oy furegrity - Service - Exeeligmen ° X1 ot 1208 Hewrs integrity - Service - BExcelience "
@ The Way Ahead @? The Way Ahead
. b !
* SD/DSD Task Analysls Define ﬁ;ﬁ;""’" ng Roles
*  What are all the tasks performad at Wing lovel? * CAP Corp Inpits
*  What tasks do the State Directors perform? * CAPIGE Endorsement

* What tasks do the Deputy State Directors perform?
* Define Roles and Responsibilities In Field

* Define Roles and Responsibilities * 2 Day Conference » 20-21 Ma
*  Which of those tasks should be performed by AF? . LR‘(’;c‘ Y
¢ Which of those tasks should he porformed by CAP? * 8Ds

* Task by task analysis

*  Bulld structure based on task requirements
* Determine Optimum Field Manning

A1 R s Ingegrity - Service - Excellense " At o 1200 Hoors Integreity « Service « Exceilence
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@ Possible Outcome? @ Bottom-line

* Soma tacks perfarmed by SDs/DSDs belong to CAP * CAP-USAF Depuly State Directors off the hooks
* Losing outstanding group of people and friends
* Recommend a CAP-CORP employee in each wing? * Work will need to get done

* Provide pald assistance to Wing CC

* Mirrors AFIA recommendation * Opportunity to remedy past errors

* Roles and Responsibilitles

* Funding issue * Task Analysis
* Beginning to pursue oplions * Proper Assistance to Wing Commanders
* May need to set priorities * Team Effort to Reach Final Solution

* Funding - new or re-directed

* Continue to explere work-arounds * Explore Workarounds

A8 ok Y200 Hours Insegrity « Service - Excellence " ot 428 Houry Iategrity - Service - Excelienre "

% Roles and Responsiblilitles Headquarters U.S. Alr Force

Integrity - Service - Exceitence

* AR FORCE * AIR FORCE AUXILIARY

2 6. 1300 Hava Integrity - Service - Excellence w A a1 V0 Hous o
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Headquarters SER U. S. Air Force Auxiliary .

SER Rapid Response Team Concept Presentation — NEC — Atlanta, Ga.

Headquaﬂeré -U S. Alr Force Auxiliary

. P Missions For Amerl
"Air Force Auxiliary
‘ Rapld Response and
Homeland Security
Capabilities

This Briefing ls:.

| vaAmmRe

UNCLASSIFIED
LTC, Ed Wollt-
U.5. Al FORCE Southeast Reglon Director
ADILIARY - ‘ Rapid Response

@ SER Rapid ResponSe-Téam

Concept Development Team

> Col. Tony Pineda, SER Commander
» Lt Col. Art Wolff, Diragtor SER/HLS
> Lt Col. Ed Wolll, Director SER/RRT
» Major Luls Negron, Diracior SER/DOS
» Lt Col, Jorge Pel Rio, Director SER/DR
» Lt Col, Ernle Bllotio, Director SERICD

Performing MWEAnMu

@v . SER Rapld Response Teams

¢ The declston is
simple
4 We Can
4 Lead
+ Foliow
4+ OrBe Left
Outl

SER Rapid Response Teams

* % The misslon has
changed In the post
Soptember 11"
oporational world,

+ Mission graep Is present
In evary Federal agen cy
Involvad in Homeland
Securlty aperations

Performing Misilows for Americn

11%, SER Rapid Response Teams
¢ Homeland Security Related Miasions
+ No longer just DEA/USCS
+ Now potential customers
+ Homeland Securlty
+ NASA
¢ State DEMa
¢ Othars are belng addad
on aday o day basls

Fatforming Misslons for Amtrice

" SER Rapld Response Teams

& We are NOT creating
+"8Socret teams”

+Elltists

+Army Ranger teams .
#+Special Forces teams  [REEEEEEEEEUE
+3E.ALS '
+PJs
+Ete.

wor"‘ crggt}nxa reat

rasource for
customors ln ihe HLS
argna

. Performing Mirions for Amarice

Performing Missions For America
— Page 1 of 5 —

© SER Civil Air Patrol 2003

LTC, Edward Wolff
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Headquarters SER U. S. Air Force Auxiliary

SER Rapid Response Team Concept Presentation — NEC — Atlanta, Ga.

@ SER Rapld Response Teams

* Scopa & Authorlty (Concept of Operations)
. & This program is not for everyone

# It WILL raquire DEDICATION from the membars that wlsh
to be Rapid Responsae, quallffed,

4+ Only a salect number of Teama within each Wing

2 :ﬂumhars fdentifled by or with the Wing Commanders

nput

+ KSAs wiil be Identified based on a naots assessment

+ Senlor membaer 21 YOA o older for Type 1 RRT

+ 2 hour time line for all RRT ratod resourcos to be ™
committed to a mission (wheols up or ground

- committad)

+ They will noed to be lssued a DOD, LE recognizable,
verifiable Identification card to valldslo aRRT mambars
authorlzation to act.

hramln! Missions for America

o1
+ Potential Alr Missions
# Aerlal recon with slow.
scan video or still
photography

@ -SER Rapid Response Teams

+ Alroady proven
capablilfy by CD
alrcrows

+Wo wlll cepltalize on
this proven ability for
new mission tasking

Parforming Misslons for Ancarlen

h&g‘#_ SER Rapid Response Teams

+ Potentia) graund missions

+ Ground damage recon

+ Tactical Gommunicatlons
(T-Camm) support after
major disastors

+ Establlshment of remote
Tactleal-Communications
sites for SAR opsrations

+ Ausiare environimnt SAR

+ Rapid impaot Assessmont
Teama {RIAT)

+ Forward Control Teams
{FE :

Farforming Misstons for Amarica

. @ . SER Rapid Response Teams
+ 2 Kinds, 3 Types
+Kinds
Aircrowlalreraft
+Ground Based
#Types
4Type 1- Ground RRT
#Typa 1- Alrcrowlaircraft RRT
+Type 2. Ground RRY
*Type 2+ Aircrewfalrcraft RRT
+Typo 3- Ground RRT
¢Type 3- Alrcrewlualreraft RRT

Mflmﬂ Misslons for Ameriea -

. 'Q-v- SER Raplid Response Teams

4 AlrcrewiAlrcraft

.4 Type1
PIC: IFR/Ctass ¥ Medloal/Gommercial Rated
1 or 2 ratedobsarvers based on nission requirements
2 hour wheels up commitment .
Slow acan video trdned and capeble
Stlll photegraphy trainad andcapable
Alrerow nightviston capablitios (obaervers only)
CD/CN clearad or higheras dictated by nisslon neads
and the cusiomer
Dealgned for restricted all
{nuclear powor plants, elr.)

L 25 3K 2 2% 2K AR 2

Al

*

Parforming Misslons for Amsslcn

. m@ . SER Rapid Response Teams
¢ Alrcrewlalrcraft
+ Type 2
FAAJICAPRICAPF 101 ratod PIC
2 ratod oboarvers
2 hour wheels up commitment
Slow scan video tralned and capable
Still photography trained and capable
Normal CAP member scrooning
Designed for non-restricted airspace misslons

LR R R B 2% AR 2

Parforming Mbstons for Awdrivd

L

Performing Missions For America
~ Page 2 of 5 —

© SER Civil Air Patrol 2003 LTC. Edward Wolff
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Headquarters SER U. S. Air Force Auxiliary

*7

'SER Rapid Response Team Concept Presentatwn — NEC — Atldhita, Ga.

. 4 » SER Rapld Response Toams
+ Alrcrew/alrcraft
"¢ Typed
2 hour whools up commitment
IFR rated PIG
IFR certified aircraft .
1 or 2 rated obgervers as dictated by mission

Deslgned for high priority, alf weather SAR
miasion tasking other than HLS asslgnments

00000

. FaﬂMﬂmlardwﬂn

@ SER Rapld Response Teams

. 4 Ground RRT

+Type 1 RRY Scope:
+2-hour deployment “on the read” commitment .
+Capable of total seifcontalaiment for 72 hours in the fldd
+CD/CN cleared -
4+Ground hasedlight US&R ops for nonrainforced structures
+ Tactieal conmunications support
*Ability toprovide Rapid Impact Assessnents
Jboth groundand al based forcrltical lnfrastmnluru
#Abllity fo provide crifical infrastructure ¥
assessmenis at alrporis

Porfrnin Moo for dweie

i

o SER Rapid Response Teams
. 4 Ground RRT
+Type 1 RRT Scope (cont):

+General SAR dutles for mlssing peraons
searches

+Gonoral 3AR dutles for missing aircraft
+Ground basad SAR in austere environments

48ite reconnalesance operations as dictated by
customers

+Search mapagement (Shuttle Columbla mission)

+incident Support Teams {IST) functions

+0Overhead assis tance for ground based
operations

Pasfarming Mislons for Awgrice

m%“ SER Rapid Response Teams
4+ Ground based RRT Positions
+ 12 Person Rapid Response Team
+ Full 12 person RRT deploys to major Incidents
- ¢ Full RRT capable of flelding three 4 parson
RRTs for minor Incldents or misslon specific
assignmeonts during a major incldent.
+ 4 primary team positions:
¢ Toam Leader
+ Raconnalgsance Spoclaligt
+ Communications Spaclaflst
+ Navigation Spoecialist

Priforming Misslons for Ancerize

) @ . SER Rapld Response Teams
+ Ground Based RRT Positlons
& Toam Lendor
¢ Handles Conmand, Control and I.inllon for RRT
+ Reconnalssance Speclallst
+ Rosponsible for care & meintenance of canwrafuat
phone equipment and taking of all photographs
# Communications Spocialist
* Ro?wnllb!a for the fald expedlani wei upof HF/388
VHF.FM UHF-FW :ncg\frcmu communleationy
o

raquiremenis,
¢ Navigation Speclallst
Ible for the ta pdtting ofthe RRT
location toincluds map, ¥ GPS§and somput

Intetface operations.

Performing Misslons for America

Hﬁ’ SER Rapid Respense Teams
# Ground RRT
& Type 1 RRT Tralning Requirements

Al GAPF 101 requraments for GTMto meat or excesd
ASTM F32 and NASAR BARTECH 2™ stanchrds or Wgher

{uwrnnaserorg)
0290FR1910 120 Hazmat awareness Invel lrnhinu (lotal FD}
-ndll
0290FR1B10 SloodhnmaPMhogam pyareness level
tralning (avnllnblafmm loca| FD/EMS, .

for solf care, Flire/Police A
+CPRIBLS tralning (AHA, ARG, NBC)

OFl'rIl Responder to Modculrﬂmoraonolu {Ground RRT only
N3C)}

Performing Misslons for Amurica

Performing Missions For America
— Page 3 of 5 —
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LTC. Edward Wollf
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Headquarters SER U. S. Air Force Auxiliary

 SER Rapid Response Team Concept Presentation — NEC — Atlanta, Ga,

. M% . SER Rapid Response Teams

4+ Ground RRT .
+Type 1 RRT Tralning Requirements (cont)

“#Amateur Radlo No-code Technician Ilcensure for
lnter-agenny {RACES) communlcntlons capability

‘ OFEMA USER Strur.tural and Vietlm marking
System awaroness mighwwmtemngavisranrdocsahin
SFEMA USSR Signally syslam awarenuss

QFEMA Community Emorgency Reaponaa Team

(cER‘Q training course or equivalent
uhm“mu TWabICERT) )

Parforming Mistions for Americe

. g; . SER Rapid Response Teams |

¢ Ground RRT
+ Type 1 RRT Training
Reguirements {cont
+ . Tactical
communications
¢+ EBDKCS
-4 . Satallite
communjcation
8 {INMARBAT,
Glohal Star, ato
" HFISSB
VHF.
SHARES-ALE

A R X J

i Misslons for Amrica

@. . SER Rapid Response Teams

¢ Ground RRT

¢ Type 1 RRT Tralning Requirem ents {cont)
* Im:ldnnl’ Command clnss, FEMA homo fludy

#. Shouldinclude;

-w Unifled Command upamuom lmln!ng

» EMAG [Emerg 1
Compaat, , .

a ESFs (Emergancy Suppost Funcllon) and.
Stale GROP concapt intp/wwontsmagovir i)
» Conlinufty of Operaliona Flanning

FEMA Web wite- hitp:/iwww.leme.gov

"ﬂ? . SER Rapld Response Teams
¢ Ground RRT
+ Type 1 RRT Trainhg
- Regquirements {cont)
S
study clasm

(haipstiwww.nta, hml.uwmn- .
wrvicaifio fisalr.chn

# Fltwd wing sir to ground
ops (CAP)

+ Rator wing o
training (focal LEA)
+Forward Control Team
{ralning (Natlons! Guard}
+ RIAT tnfnln {Natlohal
Guard & {FEMA class &-

Ferforming Misstans for America .

& . SER Rapld Response Teams

" #Ground RRT
+Type 2

#The norwial requirements and scope of a fully
nuatified Type 1 RRT, except that they are a
Siate/Wing resource not eligible for Inter-wing
mutual ald assighments ‘

+As a State/Wing resource that State/Wings
deflnition of an “aduit” determines the age
requiretent for a Type 2 RRT {18. 19 or 21 YOA)

- #2 hours to ba fully committed and deployed to an
assigned mission tasking

| Pcrm Mistlons far Amarlea

'u&, ' 8SER Rapid Résponse Team

# Ground RRT
+ Type 3RRT

¢ Fully quallfied Ground Team IAW GAPR 60-1
for CAPF 101 quallfic stions as ¥Ground Team

¢ 2 hour response commitment for in state/wing
deployments

-0 No CD/CN clearance required

+ Nommal CAPR 60-1 rules apply for taam
member selection .

Performiag Misilons Er Americe

Performing Missions For America’
— Page 4 of 5 —
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Headquarters SER U. S. Air Force Auxiliary

SER Rapid Response Team Concept Presentation — NEC — Atlanta, Ga. -

@2 The RRT, A Proven Concept -

‘0.8, AIR FORCE
AUXILIARY

Pacfurming Missions for Amorica

Performing Missions For America
. — Page S of 5 —
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